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CITY OF ALBANY — PERFORMANCE INQUIRY 

Grievance 
MR P.B. WATSON (Albany) [9.13 am]: My grievance is to the Minister for Local Government and relates to 
my constituents’ serious concerns about the running of and culture at the City of Albany and the minister’s 
failure to address the ongoing problem at the City of Albany. Why has the minister failed to institute an inquiry 
after I and the people of Albany have continually asked him to do so? Why does the Minister for Local 
Government not want to hold an inquiry into the City of Albany? Is it because of the relationship between his 
chief executive officer and the deputy mayor of Albany, who was a Liberal Party candidate at the last state 
election? Is that why he does not want his department to be scrutinised for in its role in this fiasco?  

I will paint members a picture of this fiasco. I have continually brought to the Minister for Local Government’s 
attention the concerns of my constituents about the depth of the problems at the City of Albany. A former CEO 
of the council has successfully sued the City of Albany for remarks it made about him. Controversy surrounded 
the appointment of the next CEO, the circumstances surrounding his removal and a $250 000 payment. The 
current CEO is now suing the city for unspecified damages having suffered a loss of reputation. The 18 
complaints against the three councillors that were made by the city to the standing panel were dismissed after a 
20-month investigation by the minister’s department. That smear campaign did not work. The minister has asked 
the three councillors concerned—they were duly elected by the local people—to stand down. The local 
newspaper has reported that eight councillors have also asked those three councillors to stand down. I have an 
email that was sent to the minister from one of my constituents. It reads —  

Further to my concern regarding the actions of the councillors in broadcasting their demands, it appears 
from an article titled “Losing Patience” that you are complicit in the public broadcast by the eight 
councillors which contravenes the Local Government Act.  

The article referring to you is also on the front page of the Albany and Great Southern Weekender dated 
2 September 2010.  

Your perceived nepotism does more harm than good. The situation within council by the elected 
members is untenable. I urge you to assist the residents of Albany to gain stability and common sense 
within the local council.  

The minister has a copy of that letter.  

After the 18 complaints were made, the councillors said that their reputations had been smeared so they sued the 
council. I am not saying that what they did is right or wrong. However, if I were a member of a local council and 
the CEO made incorrect accusations against me to further his cause to not work at the council anymore because 
he could not handle the situation, I, too, would sue the council. I am sure the minister would do the same if he 
were in that position. For the Minister for Local Government to ask elected members of a council to stand down 
is irresponsible. As a result of that request, they are now suing the city. One hundred businesses are party to a 
letter in today’s paper asking that the councillors stand down while they take legal action. This has happened 
because of a statement made by the minister and because of his inaction in this matter. I have brought this issue 
before Parliament many times since early this year and the minister has failed to act. A special electors meeting 
was held at which it was resolved that the minister should hold an inquiry into the matter. That resolution has 
been ignored. The minister has ignored the people who elect the members of the council and who pay their rates. 
The minister is responsible for this issue—the buck stops with him.  

Albany’s taxpayers have had three massive rate increases. A meeting of the ratepayers will be held next Monday. 
Reports in the media have suggested that the mayor has told ratepayers that they should not pay rates on 
unoccupied land until after the meeting. That is really responsible. Most of the eight councillors who signed the 
open letter in the newspaper are good people. They are doing their job, but so are the other three councillors. 
People might not like some of the things that they do, but they are duly elected members of the council. It is 
notable that of the eight councillors involved, the deputy mayor has refused to continue with the mediation 
process that the minister put in place. Has anything been done about that? No, it has not, because of obvious 
nepotism. Someone who aspires to be the mayor has been leaking information to the media to further his cause. 
Has that person been counselled? Has anything happened about that? The council’s planning department is 
unable to attract and retain staff. Most of the businesspeople who signed the open letter in the newspaper are 
good people. They want Albany to continue to develop. Nothing is happening because our planning department 
is in crisis.  

There is a crisis of confidence in the City of Albany. No-one wants to fix the problem. I warned the minister that 
his blatant inaction would cost him his job. The wonderful dedicated staff at the City of Albany are disillusioned 
with what is happening. The distressing lack of leadership shown by the buck-stops-here minister is a disgrace. 
He has bumbled, stumbled and fumbled his way through this issue. Many people in Albany are saying that 
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Castrilli fiddles while Albany burns. The member for Bunbury is the Minister for Local Government. He has 
been to Albany only once during this crisis. The letter written by the eight councillors and published in the local 
paper will not fix the problem. I agree with their right to write that letter. However, if the three councillors are 
stood down, there will be more problems. Who is leaking information to the media? It is not the three councillors 
who have been asked to stand down. There is no leadership within the council. In today’s paper the mayor 
referred to a regional development project, which is great. However, he is doing nothing to fix the problems in 
Albany, nor is the Minister for Local Government. The people of Albany and the councillors of Albany are all 
aware of the situation. Developers are not coming to Albany. The people of Albany have lost confidence in the 
City of Albany while the minister has continued to do nothing because he believes that fixing the problem will 
cost $1 million. All the people of Albany are asking for is an inquiry into the culture at the City of Albany. The 
minister should get off his ass, do something and earn his money.  

Withdrawal of Remark 
The SPEAKER: Before the Minister for Local Government replies to the grievance, I ask the member for 
Albany to withdraw his last remark.  

Mr P.B. WATSON: Which bit? 

The SPEAKER: I think the member for Albany knows which bit I am referring to.  

Mr P.B. WATSON: I withdraw.  

Debate Resumed  
MR G.M. CASTRILLI (Bunbury — Minister for Local Government) [9.19 am]: I do not mind what the 
member for Albany says, because when I stand in this place, it is to do the right thing. It is not about any 
political imperative or anything else. At least I have been to Albany and engaged with the council, unlike the 
member — 

Mr P.B. Watson: Once! 

Mr G.M. CASTRILLI: Hang on! I did not interject when the member for Albany was speaking. I listened to 
the member in silence, so I would like him to listen to me in silence. All right? 

Mr P. Papalia interjected. 

The SPEAKER: Order, members! Member for Warnbro, if you are going to start interjecting or continually 
interject, I will have to formally call you to order for the first time. This is a warning.  

Mr G.M. CASTRILLI: Thank you, Mr Speaker.  

Unlike the member for Albany, I went to Albany and engaged with the Albany council. The mayor and acting 
CEO had to ask to meet with the member for Albany. I supported the call of the majority of the councillors who 
were trying to do the right thing by the member’s community.  

The member has talked about inaction. I just want to go through what we have been doing. I became aware of 
the situation in Albany in October 2009. The former chief executive officer raised matters, primarily about 
operational issues. 

Mr P.B. Watson: Who wrote the inquiry? Your CEO wrote that! 

The SPEAKER: Take a seat, minister. Member for Albany, the minister heard you in total silence. I expect you 
to do the same for the minister. 

Mr G.M. CASTRILLI: He obviously does not want to hear what has been happening. I am trying to tell the 
house what I have been doing.  

The issues raised were primarily about the behaviour of elected members towards the staff. On 17 November, 
officers from my department went to Albany and addressed the councillors on how to deal with contentious 
issues. On 19 November, they also met with the then CEO and the mayor to discuss the options for councillors 
and senior management to deal with these difficulties. On 15 December, the council called on me to conduct an 
inquiry into the affairs of the City of Albany relating to the inappropriate, recalcitrant and threatening behaviour 
of some elected members towards the staff.  

The department’s opinion—this was also shared by the Corruption and Crime Commission, which conducted its 
own assessment at the time—was that the majority of the issues causing difficulties in Albany related to 
development processes and procedures, and associated probity issues essentially attributed to administrative 
deficiencies at the city. 

Mr P.B. Watson: They are not the issues, minister. 
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Mr G.M. CASTRILLI: Hang on! I am going through what has happened so that the member will understand 
what I have done. 

On 15 January 2010, advice was sought from my department, and the department advised that there was 
insufficient evidence to support a formal inquiry. 

Mr P.B. Watson: It’s going to cost you your job! 

Mr G.M. CASTRILLI: It might cost the member his seat. I do not know whether the member for Albany is 
going to stand again, but I think he should re-engage with his community.  

Mr P.B. Watson: I’ll keep sticking up for my constituents any day of the week against a loser like you. Don’t 
threaten me about my seat! 

The SPEAKER: Order! Thank you, members. 

Mr G.M. CASTRILLI: On 3 February, I wrote to the City of Albany and recommended, amongst other things, 
the appointment of a mediator to help the elected members through this period. A better practice review was 
conducted — 

Mr P.B. Watson: A better practice review! Go and have a look at the issues there! 

The SPEAKER: Member for Albany, if you want to make a grievance in this place, there is a due process. If 
you want to make a grievance — 

Mr P.B. Watson: He’s not answering my questions! 

The SPEAKER: Member for Albany, I am formally going to call you for the first time. There is a process in this 
place by which members are able to make a grievance. The member has made his grievance. The minister is 
attempting to answer that grievance. The member may not like all the answers, but continually interjecting and 
continually yelling out will not help anybody in this process understand either the grievance you have delivered 
or the minister’s response to that grievance. While I am on my feet, I also say to other members in this place who 
have no interest in this grievance but who want to have conversations that perhaps they should take those 
conversations outside. 

Mr G.M. CASTRILLI: Thank you, Mr Speaker. 

In April, the better practice review team provided me with an initial assessment, and based on the key issues, I 
then sought a meeting with the City of Albany. That meeting occurred on 19 April. I was accompanied in Albany 
by some of my departmental staff. A whole range of issues — 

Mr P.B. Watson: A one-hour meeting! 

Mr G.M. CASTRILLI: Yes; but it was a bit more than the meeting that the member for Albany had! 

A range of issues were raised at that meeting, including the council’s involvement in budget amendments, its 
involvement in the future plans, the city’s asset management, and its current high debt ratio. In response, I asked 
the council to look at a whole range of issues and to report to me monthly on the council’s financial position; the 
review being conducted by an independent planning consultant, an independent mediator and an independent 
complaints officer; and what the council was doing to address the need for an interim or a permanent CEO.  

Mr P.B. Watson: You are a disgrace! 

Mr G.M. CASTRILLI: That is the member’s opinion. 

Mr P.B. Watson: Just read the notes that your CEO has written for you! Read your CEO notes! 

Several members interjected. 

The SPEAKER: Order! The grievance is with the member for Albany. He has made the grievance; nobody else 
in this place has made this grievance.  

I formally call the member for Mandurah for the first time. 

Mr G.M. CASTRILLI: I will tell the member for Albany what is legally available to me. I, or the director 
general, can initiate an authorised inquiry under section 8.3 of the Local Government Act. Those inquiries are 
generally conducted by officers from my department. An authorised inquiry includes the functions or the scope 
of the work that can be undertaken. The other form of inquiry is a panel inquiry that I, as the minister, can 
initiate. That form of inquiry is usually carried out by a suitably legally qualified person. I can suspend the 
council for up to two years. 

Mr P.B. Watson: We don’t want you to do that. We just want an inquiry, minister. All we want is an inquiry 
into the culture; the culture is still going to be there. 
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Mr G.M. CASTRILLI: I will get to that, member for Albany.  

I can suspend the council for up to two years, but I have to appoint an inquiry panel within six months of 
suspending the council. That type of inquiry has the powers of a royal commission, and, if those people are 
found guilty, it could cost the Albany community between $1 million and $1.5 million. The member for Albany 
knows as well as I do that the Albany community cannot afford that. 

Mr P.B. Watson: You keep hiding behind that $1 million. We are not after $1 million. 

The SPEAKER: Order! Take a seat, minister. Member for Albany, you have made a grievance. Everybody in 
this place is entitled to make a grievance. However, the person responding to the grievance is entitled to be heard 
in relative silence. The member may not like what he is hearing at this stage. I suggest that he might continue 
this conversation with the minister outside this place. 

Mr P.B. Watson: Mr Speaker, I have had the conversation before and it does not make any difference. 

Mr G.M. CASTRILLI: Mr Speaker, let me explain what the member for Albany is going on about. I believe 
that the council’s decision is based — 

Mr P.B. Watson: So what are you going to do? 

Mr G.M. CASTRILLI: Hang on! I am just trying to explain it; for God’s sake, the member should just listen 
for a minute. 

On 9 April, the decision was made to terminate the former CEO’s contract of employment contract. That action 
has caused continuing conflicts among the elected members and some members of the public. That elected 
council made a legally binding decision and, as the member for Albany said—I agree with him—whether that 
decision was right or wrong, the council has to pay the former CEO $250 000. Unlike the member for Albany, I 
am not saying whether the decision was right or wrong. 

Mr P.B. Watson: He will sue them for a million; that CEO will sue them for $1 million. 

Mr G.M. CASTRILLI: I do not care what he is suing the council for. I am telling the member for Albany that 
every council is an autonomous body making its own decisions. That decision, whether it was right or wrong, 
was a legally made decision.  

Mr P.B. Watson interjected.  

Mr G.M. CASTRILLI: I am running out of time, Mr Speaker. I had a few other points to make, but obviously I 
will have to cut my response short. I was informed last night that the elected members of Albany council are 
progressing well towards a solution. 

Several members interjected. 

The SPEAKER: Order, members! Are there any further grievances? Member for Southern River.  

Several members interjected. 

The SPEAKER: Order! Members may not be aware that the grievance has ended and that I have given the call 
to the member for Southern River.  
 


